
 

 

 

 

                                               

 

 
What it’s all about: working together ,without borders to protect this. 

WHAT’S THE ALPS PROGRAM? 
Here’s a tip for anyone who lives, works or just loves the Australian Alps. You need to 
know about the Australian Alps national parks Co-operative Management Program 
because it was created just for you… 

And the Alps Program is? It’s a simple, great idea - to ignore the state boundaries and get 
everyone – agency staff, community, volunteers, researchers and visitors – working together to 
look after the Alps. This all started almost 40 years ago when the states and territories that 
straddle the mountains signed a memorandum of understanding with the Commonwealth 
government and set the Program in place. Since then, the Program’s been flat out supporting 
people who protect and care for our Alps. What follows is a quick sample of what the 
Program’s been up to – a dance down memory lane for many. And for anyone who’s just now 
picking up that the Program exists, take a close look because chances are you’ll spot a way 
the Program can support you. It’s definitely worth adding this contact in your address book, 
and maybe follow the Program on Facebook, or checking out the resources on the Alps 
Program webpage to keep in the Alps-loop and be inspired.  

mailto:Rob.Gibbs@environment.nsw.gov.au
https://www.facebook.com/australianalpsnationalparks/
https://theaustralianalpsnationalparks.org/
https://theaustralianalpsnationalparks.org/


 

 

 

 

Looking at these two pics you’d have to think the teams working ahead of fire fronts have 
improved their gift-wrapping skills since 2013. Finding better ways to manage fire in the Alps is 
complex. Given fire knows no boundaries, the Program helps the parks agencies share their 
knowledge via forums, workshops, international exchange programs, articles and posts. 
(Above: the Mt Beauty Fire Crew at Spargos Hut using house insulation; below, Howitt Hut 
snug in an improved specialist material option, air-freighted in from North America (2019/20). 

 

This picture of Alison Matthews (below) doesn’t make a lot of sense until you know she’s an 
ecologist who studies wombats in the Australian Alps. Caring for the Alps is best done with as 
much information as possible which is why the Australian Alps Program helps bring scientists 
and land managers together to share what they know. This particular study used radio collars 
to create a picture of wombat movement, and Allison is trying to retrieve a collar that fell off in 
a wombat burrow. (It happens.)  



 

 

 

Living alongside the native animals, there are other species which disturb the ecological 
balance of life in the Alps landscape. Rabbits, cats, wild dogs, pigs, deer and horses have a 
negative impact: this is The Cobberas Trail (below) damaged by feral horses that literally eat 
the salt in the road surface. Then Parks Victoria ranger Rudi Pleschutschnig (who is well over 
six feet tall) stands in the hole. The damage horses do to the fragile alpine bogs and fens is 
well studied and documented, work that’s supported by the Program via the Australian Alps 
Feral Horse Working Group. 

 

As part of the Feral Deer Project being run by NSW National Parks and Wildlife Service, this 
sedated young deer stag (below) is watched over by the vet and welfare helicopter team, 
before being released wearing a data gathering GPS tracking collar. And further below, 
Namadgi National Park rangers Ben Stevenson and Mark Elford take time out from feral deer 
surveys to enjoy the Bimberi wilderness, a landscape they’re working to protect. The Alps 
Program has a history of supporting deer impact and control research projects across the Alps. 



 

 

 

 

 

Indigenous peoples’ connections with the Alps is mind-blowingly long-term: this rock art site in 
Namadgi National Park in the ACT is 21,000 years old. The Alps Program works in various 



 

 

ways to boost an appreciation of these links between people and the Alps’ landscape. Here 
Adrian Brown, Ngunnawal descendant and ACT Parks Aboriginal Liaison Officer (4th, L-R) with 
members of the Alps Program back in 2006, interpreting what the rock face tells us about the 
meeting of tribes. “They would discuss what was to be traded, who would be married, and 
which young men would go through initiation to learn more lore. We know which tribes came 
because of the paintings. There’s kangaroo for the Ngunnawal, turtle for the Wiradjuri, dingo 
for the Ngarigo and Bustard (a bird now not seen in these areas) for the Yuin.”  

 

Getting people with connections on Country is a core focus for the Alps Program: through 
employment, management input and via gatherings and faciltating returns to country where 
Traditional Custodians gather on their cultural lands. The most recent in a series of these 
gatherings focussed on the Tumut Brungle area at the northern end of Kosciuszko National 
Park. Elder Aunty Sue Bulger (at left below, pictured at Cave Creek at Blue Waterholes) 
extended an invitation to the Walgalu community who then determined what sites they’d visit.  

 

 



 

 

 

Spend time in a diverse ecological landscape like the Australian Alps and you quickly see that 
everything is interconnected. Take this frog with the low-key fashion sense, Pseudophryne 
corroboree aka, the Corroboree Frog. Scientists are working on ways to save this species 
because research shows it’s copping a beating from a few directions at once. There’s a nasty 
fungal infection circling, and, when its habitat isn’t being torched by significant fire events, it’s 
being trampled by big hooved pest animals. With climate change thrown in, the Corroboree 
frogs’ security is more and more reliant on a captively bred population in a quarantine facility at 
Tidbinbilla (ACT Parks). Work over many years means that the population has grown to the 
point where there have been releases back into the wild, though a portable noah’s arc 
collection is held in reserve and it had to be evacuated ahead of the last big fires. The Alps 
Program supported research on the prevalence of the amphibian Chytrid fungus across the 
Alps. 

 

 

Managing the Alps’ environments sometimes means tackling the challenges of taking historic 
places and easing them into a current, appropriate existence. Places like the Yarrangobilly 



 

 

Caves (at the northern end of Kosciuszko National Park) is a good example: it’s an important 
cultural setting, which needs to be cared for in a way that makes it sit lightly on the landscape. 
In 2007 it was re-opened following a very clever update, details of which were shared by the 
Program across to the Alps community as inspiration for similar projects in future. The 
buildings were refurbished and a new hospitality model introduced, while a hydroelectricity 
plant was installed and a zero impact sewerage treatment facility built. The Program provided 
support via guidelines developed to help manage cultural landscapes across the Alps. 

 

If you’re a space buff this photo will make a lot of sense. Mountains mean clarity for 
communications which is why Australia’s Honeysuckle Creek Tracking Station was built 
outside Canberra in Namadgi National Park. John Saxon, (in photo at left, smoking) was one 
of the people sitting at the operations desk when Neil Armstrong decided to get out of the craft 
early to do his moon walk. At that moment, the best quality information fed down from the 
moon was received by Honeysuckle: so it formed the television broadcast seen by the world. 
This all pre-dated the Alps Program, but it’s another reason to value the Australian Alps’ 
diverse history. 

 

 



 

 

If you need help understanding the point of the Alps Program, take a look at the Australian Alps 
Walking Track. In the old days, random unrelated tracks snaked out across the Alps through 
Victoria, New South Wales and the ACT, and if walkers wanted to walk the length of the Alps, 
they had to whip out various maps and be gun navigators. Thanks to the Alps Program, 
managers from these state agencies have come together to talk Track business. They work 
together, co-ordinating the Track’s grooming, clearing and marking. Which means not only is 
the job easier, but something much more substantial is now on offer. From the person who 
tackles it solo – all 650 kilometres of it – to someone who samples it in sections, the Program 
has helped elevate it to an iconic experience now known around the world. 

 

 

 

Many of the people who live and work in the mountains also carry out search and rescue 
because they have local knowledge. Visitors are drawn to the Alps because it’s a remarkable 
landscape, but it’s wildness and unpredictability can sometimes catch out even seasoned 
hands. Parts of the Alps are true wilderness – here ambulance officers and parks affiliated staff 



 

 

lead bushwalkers up out of Lady Northcote’s Canyon in Kosciuszko National Park. The Alps 
Program helps: by educating visitors on how best to prepare for the Alps and through 
spreading the word about programs like SnowSafe. Pictured below are members of the SES 
and the Australian Ski Patrol Association who alongside Police Search & Rescue and Parks 
agencies staff – ready to help when needed.   

 

 

 

There aren’t many environmental restoration projects as big or tricky as the work that’s been 
done around the Snowy Mountains Hydroelectric Scheme. From this image even a novice  
revegetation volunteer would spot the difficulties: massive scale, difficulty to retain water on 
site, no soil, and given it’s the Alps, extreme weather shifts and temperatures. These were all 
factored in to create carefully tailored plans of attack. It’s a twenty year project but a decade in, 
it won two Engineers Australia Excellence awards (2012), one of which was the national award 
for Environmental Engineering. The Program’s role is to broadcast the details of this work – 
the methods employed and the people who’ve designed the solution. Experience, skills and 
information has been shared via Program-led workshops as well as practical resources like the 
Rehabilitation Field Guide (the Green Book) and How to select, plan and manage alpine and 
sub-alpine plants for rehabilitation (the Gold Book).  

https://theaustralianalpsnationalparks.org/wp-content/uploads/2013/12/greenbook.pdf
https://theaustralianalpsnationalparks.org/wp-content/uploads/2022/07/210519-1-Aust-Alps_The-Gold-Book_Liz-MacPhee.pdf


 

 

 

 

Not everyone who cares for the Alps is paid to work for one of the Parks agencies. Instead 
they volunteer, offering their knowledge and expertise, or joining in and picking up skills out in 
the Alps. Given the length of the Australian Alps Walking Track, having extra hands to help 
groom it is a boon, like this group pictured (above) at Buenba Flat after a day working with 
Parks Victoria rangers cross cutting logs, brushcutting and replacing burnt track markers. 
Below, volunteer Simon Buckpitt adds to his bush carpentry skills as he takes time out (from 
his desk job) to help conserve a piece of cultural heritage in the form of a hut. (The Program 
supports these heritage skills workshops for both staff and volunteers who work to conserve 
and protect heritage structures across the Australian Alps. 

 



 

 

 

 

Part of what the Alps Program does best is share new tips on how to care for the landscape. In 
this case, the tip was offered up to the Alps community by NSW Parks staff working to spot 
Hawkweed infestations in Kosciuszko National Park – use a specially trained dog. This is 
Missy (above), back in 2015, and the first scent detection dog to be put on the case. The fact 
that Hawkweed (Hieracium aurantiacum) attracted this much attention is partly due to the Alps 
Program which brought expertise from New Zealand across to warn Alps managers what 
would happen to their landscape if they let the dreaded weed take over. 

 

Another tip to keep on top of weeds came from ACT Parks – an app on your phone. Radical at 
the time (2016) it was every weed control manager’s dream: a bit of tech that could keep track 
of control works over past years and plot them effortlessly on a map. It could also log sites 
where action was needed now. The fact that everything synced effortlessly meant that there 
was no dreaded data entry facing people when they came into the depot at the day’s end. This 
is not news to anyone working in the Alps now, but it points out why sharing the latest tips and 
tricks – tech or otherwise – is so important. 



 

 

 

 

It makes a lot of sense to build connections between parks staff and scientists working in the 
Australian Alps. The Program fosters this in various ways – from supporting research to 
running forums – the idea being that the information shared will improve the way the Alps 
landscape is managed. Here NSW NPWS Alpine ecologist and now retired ANU’s Associate 
Professor Ken Green is ice coring at Blue Lake, Kosciuszko National Park a few years back. 
Coring the winter ice reveals variations in water chemistry from periods of ice cover to no ice 
cover, with highest peaks in nutrients and acidity beneath the winter ice. Gathering data helps 
everyone better understand the impacts of climate change, from the impact on microorganisms 
in the water to the broader picture like when the lake ice melts: mid December back in 1905, 
November in the 1970s, October-September around 2015. Another example of gathering 
information over time, the ‘Masie’ plots have been delivering useful info since they were 
established in 1947. By having plots where pest animals are kept out gives a clear picture of 
the negative impact these non-native species have on the Alps.   

 

 



 

 

 

Fire is a part of the Australian Alps in many different ways. The Alps Program works to gather 
and share information about fire: as a management tool through to the complexity of dealing 
with significant fire events. Above, Dean Freeman lights a cultural burn and the Alps Program 
spreads the word about the relevance of sharing these methods across the Alps. This image 
(below), taken at Swan Reach Base Camp during a morning briefing during the 2019-2020 
fires, says a lot about scale, resources and human impact. Post these fires, the Alps Program 
put together a collection of stories about fire in the Alps (News From the Alps #66, May 2020) 
to inform, share and debrief.  

 

 

Post fire recovery is part of the cycle of managing the Alps landscapes: from replacing burnt 
infrastructure to baking special cookies to feed Mountain pygmy-possum (Burramys parvus). 
Thanks to the work of scientists we know where populations of this critically endangered 
possums exist, as well as why they need help post fire to build up fat reserves for the coming 
winter. What’s in a cookie? ‘Bogong Bickies’ contain a special mix of proteins including mealy 
worms, macadamia and walnuts, all meant to mimic the nutritional value of a Bogong moths – 



 

 

a Burramys favourite natural food. And below, building better after fire, this skilled crew worked 
for three months on a realigned track at Mt Tennent in Namadgi NP, ACT to put in hundreds of 
rock steps. The result should better withstand future fires and washouts and it adds to the 
visitor experience in a way the helps more people appreciate the value of caring for the Alps. 
The Alps Program runs workshops to share knowledge on constructing and managing walking 
tracks and other visitor-related structures. 

 

 

 



 

 

 

And finally, a bit more tech. From battery powered tools (below) ending the carrying fuel out 
into the landscape, to virtual documenting of alpine huts (above) recorded for reference and to 
broaden people’s access to them. How new tech settles in is constantly evolving and informing 
the management of the Australian Alps, something the Alps Program wholeheartedly supports.  

 

 

TELL US YOUR STORY: We are always looking for stories to include in this newsletter. 
What’s happening in your part of the Alps? If you’ve built a new bridge, cleared a track, 
managed pests, done vegetation restoration works or worked on threatened species recovery, 
why not send Rob Gibbs a photo and a quick line and he’ll take care of the rest. Maybe you 
just went for a particularly fabulous walk and would like to share your experience. We’re 
always happy to hear from agency staff members, volunteers and members of the general 
community. 

 

SUBSCRIBE: WWW.THEAUSTRALIANALPSNATIONALPARKS.ORG                                                 
News from the Alps issue number 85 was published in November 2022 by the Australian Alps National Parks. 
Program Manager and Editor is Rob Gibbs, NSW National Parks and Wildlife Service, 



 

 

Rob.Gibbs@environment.nsw.gov.au. For more information about the Alps, including information about the Parks, 
other publications and news, visit the Australian web page, https://theaustralianalpsnationalparks.org You can 
also catch up and stay connected on current Alps related happenings and issues on the Australian Alps National 
Parks Facebook page:  https://www.facebook.com/australianalpsnationalparks/.  And many thanks to those 
people who’ve been interviewed, and to the photographers for their images. Without this support, News from the 
Alps wouldn’t be possible. 
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