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Foreword 
The 2019-2020 year will go down as one of the more challenging years not only for the Australian 
Alps National Parks Cooperative Management Program but for many individuals and communities 
across the country and the globe. The 2019/20 bushfire season for south-east Australia was one 
of the most protracted and intense bushfire seasons ever experienced resulting in significant 
impacts on the Australian Alps. Staff from the Australian Alps partner agencies (ACT Parks and 
Conservation Service; Parks Victoria; NSW National Parks and Wildlife Service; Parks Australia) 
were actively engaged and focused in bushfire preparation and response operations from 
September 2019 through until March 2020. 

Approximately 534,732 hectares or 31% of Australian Alps Parks and Reserves have been 
impacted by the 19/20 bushfires. The full impacts of the fires on the unique flora, fauna, natural 
and cultural values of the Australian Alps is still being realised and assessed. Our staff moved 
quickly from bushfire preparedness and response to ongoing recovery efforts. 

The bushfires were closely followed by the COVID-19 Global Pandemic and subsequent national 
and state responses in March 2020 through to the present and is on-going. This necessitated 
application of operational restrictions such as limitations on travel, closure of parks, social 
distancing and working from home arrangements and modification of work practices and 
protocols for field- based staff to continue to provide essential park management services and 
ongoing bushfire recovery and preparation responses.

The bushfires and the pandemic remind us that most threats to the Alps do not recognise or stop 
at geographic borders. It is imperative that strong cross-border relationships and communications 
are critical in addressing threats and mitigating the impacts. 

The bushfires and global pandemic have had a significant impact on the delivery of the 
Australian Alps Program with many planned projects being delayed or postponed. Regardless 
the Alps program has adapted and achieved good outcomes during 2019-20. The Alps program 
coordinated and held a series of online tele/video meetings, workshops and forums involving 
departmental staff, stakeholders and community members including Environment, Cultural 
Heritage and Connecting People Reference Group meetings. Staff and community have been 
connected through E- newsletters, website and social media. The program sponsored, delivered 
and partnered projects with others including developing a communications strategy for the 
program; releasing  the Australian Alps Feral Horse aerial survey reports and results; research into 
ecological impacts of European wasps; research on snow-gum dieback; research for the genetic 
rescue of the endangered Guthega Skink; social research into weed and biosecurity hygiene 
compliance and messaging; replacement of  fire damaged signs and markers for the Australian 
Alps Walking Track.

In its 34th year the program’s core values of working together to achieve resilient natural and 
living cultural landscapes and connecting people is more relevant than ever and continues to 
be reflected in its priority program areas including fostering cooperative work and research on 
invasive species; landscape-wide catchment and ecological issues, climate change and adaption, 
Aboriginal peoples heritage and contemporary culture; post-settlement heritage; communication 
and community building and visitor experience.

As the Convenor of the Australian Alps Liaison Committee, I wish to acknowledge and thank 
everyone including the many agency staff, community members, stakeholders and volunteers 
who have contributed time, expertise and enthusiasm to the Alps Program.

Mick Pettitt, Convenor 
Australian Alps Liaison 
Committee 2019-2020
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Glossary and Abbreviations

AALC the Australian Alps Liaison Committee, established by the MoU

AAWT the Australian Alps Walking Track

AOG
the Alps Operational Group, composed of Rangers-in-charge, 
Area, District and Operational Program Managers, and other key 
operational staff

Alps Program
The Australian Alps national parks Co-operative  
Management Program, established by the MoU, and the  
subject of this report

Annual co-operative works program
the group of activities and projects undertaken each year under 
AALC funding and co-operative arrangements

Australian Alps national parks those protected areas included in Schedule 1 of the MoU

Australian Alps national parks  
Co-operative Management Program

the ongoing activities, projects, works and administration  
undertaken to implement the MoU

Australian Alps national parks  
Heads of Agencies

the Heads of participating agencies

CHRG Cultural Heritage Reference Group

Co-operative management

fostering a culture of goodwill, involving activities,  
projects, and complementary and supportive  
relationships and adding value to those relationships  
through associated economies of scale, going beyond  
line management and individual agency constraints to  
ensure consistency and best practice across borders

CPRG Connecting People Reference Group

ERG Environment Reference Group

FHWG Feral Horse Working Group

IUCN WCPA
International Union for Conservation and Nature, World  
Commission on Protected Areas (Mountain Biome)

MoU
the Memorandum of Understanding in relation to  
Co-operative Management of the Australian Alps national  
parks (as amended from time to time)

Participating agencies parties to the MoU

Protected area
means an area of land managed for protection and  
maintenance of biodiversity, and of natural and  
associated cultural resources

Strategic Plan
the three-year plan prepared by the AALC (for this  
reporting period the ‘Strategic Plan 2019-2022’) to guide the 
annual co-operative works program
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Program Mission and Purpose 

Australia’s alpine and subalpine environment stretches from just 
north of Canberra through the Brindabella Range in the ACT, the 
Snowy Mountains of NSW and the Victorian Alps to the upper 
Yarra headwaters on the edge of West Gippsland. It is a unique 
part of our nation, a mountainous biogeographical region in a 
predominantly dry and flat continent. 

The Australian Alps is a rich landscape. It contains: plants and 
animals found nowhere else in the world; significant examples of 
Aboriginal and non-Aboriginal heritage; outstanding recreational 
opportunities. The Alps are also home to the headwaters of 
some of Australia’s most important rivers and streams. 

In 1986, with the signing of the first Memorandum of 
Understanding (MoU), State, ACT and Australian government 
national park authorities formally agreed to manage this 
important national asset co-operatively. Through this spirit 
of co-operation, the Australian Alps Liaison Committee was 
formed to ensure that the parks and reserves in the Alps are 
managed as one biogeographical entity, to protect them for 
generations to come. In practical terms this involves: fostering a 
culture of goodwill, involving activities, projects, and supportive 
relationships; adding value to those relationships through 
associated economies of scale; going beyond line management 
and individual agency constraints; all to ensure consistency and 
best practice across borders.

There are 12 national parks and reserves in the Australian Alps 
spanning State and Territory borders. Together they comprise 
over 1.6 million hectares of protected areas. These parks and 
reserves are referred to collectively as the ‘Australian Alps 
national parks’, a conservation zone of international significance. 
They are Australian Heritage listed; contain RAMSAR wetlands; 
EPBC listed communities and species; and habitat covered by 
several international migratory bird agreements. In a time of 
climate change, this arc of largely connected alpine landscapes 
will become increasingly important as a catchment, a refugia 
and a wildlife corridor.

Responsibility for strategic policy setting, planning and day-to-
day management of the Australian Alps national parks, listed in 
the MoU, remains vested in the relevant participating agency.

Vision

Agencies working in 

partnership to achieve 

excellence in conservation 

management of the Australian 

Alps national parks’ natural and 

cultural values and sustainable 

use through an active program 

of cross-border cooperation.

Mission  

Through the MoU, participating 

agencies agree to the following 

objectives: 

• to pursue the growth 

and enhancement of 

inter-governmental co-

operative management to 

protect the important natural 

and cultural values of the 

Australian Alps national parks. 

• to co-operate in the 

determination and 

implementation of best-

practice management of the 

Australian Alps national parks 

to achieve:

Australian Alps Co-operative Management Program

- protection of the unique 
mountain landscapes; 

- protection of the natural 
and cultural values specific 
to the Australian Alps; 

- provision of outdoor 
recreation and tourism 
opportunities that encourage 
the enjoyment and 
understanding of alpine and 
sub-alpine environments; 
and

- protection of mountain 
catchments.   
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Agency benefits of the MOU
While responsibility for policy, 
strategic planning and day-
to-day management of the 
individual Australian Alps 
national parks remains vested 
with the participating agencies, 
it is through the Program’s 
cross-border relationships that 
knowledge and resources are 
shared. That is what makes it 
unique and highly effective. 
The Alps Program brings 
people together to learn, share 
and in doing so, builds a 
stronger alpine community. As 
well as the many networking 
opportunities, the annual 
works program generates 
a suite of resources to 

support operations across 
the Alps. In this reporting 
year, the projects included 
the following: Reporting 
on the Australian Alps feral 
horse aerial survey that was 
conducted in Autumn 2019; 
A research project examining 
a range of environmental 
issues associated with the 
highly invasive European 
Wasp; A collaborative 
research project focussing 
on the ‘genetic rescue’ of 
the critically endangered 
Guthega skink, a charismatic 
species, endemic to the 
Australian Alps; research to fill 
some substantial knowledge 

gaps about snowgum 
dieback in the Alps: causes, 
extent, species impacted 
and possible management 
responses; Digitizing the 
scientific legacy of Alec 
Costin and making these 
materials available online to 
other researchers and the 
public; Keeping Australian 
Alps park management 
staff, stakeholders and the 
community connected through 
the production of the ‘Alps 
News’ E- Newsletter, and 
Australian Alps National Parks 
website and Facebook pages.

Meetings, workshops and forums this 
year

For Attendance

Communications Plan Workshop - Melbourne
Connection People Reference Group and selected 
agency staff

12

Australian Alps Walking Track Management 
Group Video/Teleconference Meetings

Agency Staff and key stake holders 10

Feral Horse working group meeting/ field 
inspection - Currango

Agency Staff 10

Australian National University / Australian 
Academy of Science Fenner Conference: 
Managing wild and weedy Australia across 
boundaries and Disciplines – Charlotte Pass

Agency staff including Indigenous land managers, 
practitioners, policy makers and scientists from 
across Australia

28

Quantitative assessment of wild horse 
abundance in the Australian Alps – Webinar 
training workshop

Agency Staff / UTAS researchers 16

Reference and Working Group Meetings All groups met twice this year 29

Table 1.0

A photo from the Alec Costin Collection Archiving project undertaken by the 
Alps Cultural Heritage Reference Group. The photo showing Dr Alec Costin 
demonstrating field monitoring techniques to university students on the  
Kosciusko Main Range.

Dave Darlington (retired NSW NPWS Regional Manager) and now NSW Rural 
Fire Service volunteer and  Brett McNamara, ACT Parks and Australian Alps 
Liaison Committee Rep meet up on the fireground at Scabby Range Nature 
Reserve, NSW
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The Alps Program’s Functional Relationships
The administrative structure aims to operate with low overheads and effective integration with 
agency structures and the Alps planning framework (MoU, strategic plan, and annual works 
program).

Refer to the organisational structure of the Program at Attachment 1 ( page 12 ) 

Memorandum of 
Understanding

Annual 
Symposium

Strategic Plan

 Reference Groups
inc working groups &
steering committees 

Program
Office

Annual Works inc. Projects and Priority Issues
(as approved by AALC)

Links with other 
agencies,

state, national and 
international 
  and Alumni

Alps Ministers

Alps Heads of 
Agencies Group

Australian Alps 
Liaison Committee

Australian Alps and park management staff 
participated and presented at the 2020 Fenner 
Conference on the Environment - Managing 
wild and weedy Australia across boundaries 
and disciplines’, held at Charlotte Pass in 
Kosciuszko National Park in February 2020.
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Performance Results

Core Value: Resilient Natural Landscapes 

Environment Reference Group

                                                                                                                                                                                                                                                                                                            
                                                                                                                                                                                                

Priority Issue Invasive Species Objective

Diminishing the impact of invasive 
species on natural systems, 
including consideration on the 
impacts of climate change. The 
ungulates – deer and wild horse 
shall have particular emphasis.

Measure of Success 
(Outcomes)

Feral Horse Aerial Survey 2019 Technical and Summary Report.  Feral horse management 
continues to be one of the more challenging, emotive and controversial management issues for 
the Australian Alps National Parks agencies. Feral horses damage fragile alpine, sub-alpine and 
other environments and ecosystems within the parks. It is vital that park management agencies 
manage the horse populations to reduce impacts and protect the unique native species and 
ecosystems of the Alps. Each of the management agencies for the national parks of the 
Australian Alps has specific management programs to attempt to reduce the population of feral 
horses, and subsequently reduce the spread and associated damage being caused to natural 
environments.

The Australian Alps Program has supported aerial surveys of feral horses in the alps since 2001. 
Understanding the size of a population and how it is changing over time is critical for good 
management. In autumn 2019, the Australian Alps National Parks Co-operative Management 
Program working with Parks Victoria, NSW National Parks and Wildlife Service and ACT Parks 
and Conservation Service undertook a feral horse aerial survey in the Australian Alps. The 2019 
survey followed the 2014 model, by employing the same operational and statistical methodology. 
This allowed for the estimation of both the current population and the change in horse numbers 
in the surveyed areas over the past five years. The results were analysed and reported by Dr 
Stuart Cairns from the University of New England with production of a full technical report that 
was independently peer reviewed by CSIRO and St Andrews University, Scotland who are world 
experts in the development and use of Distance Sampling, the methodology used to estimate 
wildlife population densities and size. 

Results from both the 2014 and 2019 Australian Alps Feral Horse Aerial Survey indicate that the 
overall Australian Alps feral horse population is large, widespread and continues to increase 
in size. The estimated overall feral horse population within the combined surveyed areas has 
more than doubled over the 5 years between the 2014 and 2019 surveys. Combining estimates 
for each of the three blocks surveyed, the population across the surveyed Australian Alps area 
increased from an estimated 9,190 in 2014 to 25,318 in 2019. This is an increase of 23% per 
annum. 

An easy to read summary report and Frequently asked Questions brochure was developed by 
the Australian Alps Feral Horse Working Group to complement the technical report. All reports 
and information are publicly available on the Australian Alps website.

The ecological effects of invasive European wasps in Alpine ecosystems

This project in partnership with Sydney University researcher Dr Thomas Newsome and PhD 
Candidate Emma Spencer and a team of PhD candidate students will assess how invasive 
European wasps (Vespula germanica) interact with other species around animal carcasses in 
order to understand their broader ecological effects in Alpine ecosystems. European wasps have 
already invaded parts of Australia, including the Alpine regions of NSW, ACT and Victoria. They 
breed up rapidly in colonies that can number in the thousands, and they congregate around 
focal food sources like animal carcasses. European wasps are aggressive predators of insects, 
including important pollinators, but also scavenge carrion from decomposing animals, and feed 
on sugary nectars and human food. European wasps have no natural predator in Australia, 
have the ability to sting multiple times, and therefore have become a major biodiversity pest. 
Yet, the distribution of wasps in the alpine areas of NSW, ACT, and Victoria is poorly known, and 
their ecological impacts are not well understood. A critical knowledge gap is how the wasps are 
potentially changing important ecological processes such as carcass decomposition, and the 
health and integrity of alpine ecosystems. Field work and research for this project commenced 
this year but was again significantly impacted by the bushfires and Covid-19 Pandemic 
restrictions and will continue for another 2 years.  
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Measure of Success 
(Outcomes)

An intial research paper, Invasive European Wasps Alter Scavenging Dynamics Around Carrion 
(Spencer E, et al, 2020) was published online in the Science Direct Food Webs Journal in 
early 2020. This project is also running in conjunction and compliments further research by 
Sydney University on Mass Mortality Events and how ecosystems respond to carcass loads in 
the environment such as an 8  year deer culling program and study being carried out by NSW 
NPWS and adjoining private land owners in southern Kosciuszko National Park under a NSW 
Environmental Trust grant .

Year 3 of a 3 year project: Sambar Deer Monitoring. Parks Victoria, together with the NSW 
National Parks and Wildlife Service, the ACT Parks and Conservation Service and the Sporting 
Shooters Association of Australia (SSAA), with funding from the Australian Alps National Parks 
(AANP) program and additional contributions from Parks Victoria and the national and Victorian 
branches of the SSAA, implemented a project that aimed to fit satellite tracking collars to sambar 
deer to learn more about their home range and movement patterns in the alpine/subalpine 
areas to improve and better target future deer control programs. Given sambar deer had not 
been captured and collared in the wild in Australia before, the capturing strategy implemented 
was flexible and the methods used adapted to prevailing environments. Two methods were 
trialled - the primary method involved overhead nets and the secondary method, free darting 
using a dart projector to deliver anaesthesia to immobilise animals for collaring. This would 
have been a world first. It is an example of the Australian Alps Program supporting cutting-
edge research with strong operational relevance. In the first year of the project, all approvals 
and permits were obtained, study sites selected and contractors and volunteers engaged. 
Despite concerted efforts and a high level of expertise no sambar was netted and whilst several 
deer were successfully darted none were recovered for collaring due to animals being able 
to move considerable distances in difficult and complex terrain before the anaesthesia taking 
effect. Although no collared sambar resulted from this initial study there remains a need for 
land managers to know more about the ecology of this little-known species  the project learnt a 
great amount about this cryptic species and the report makes recommendations for improving 
the likelihood of success for future capture and collaring techniques which will be utilised by 
the partner agencies in the ongoing research and management of this species. Above all, this 
project has demonstrated what a challenging species the sambar deer will be to control.

Year 2 of a 2 year project: Hygiene and Biosecurity.  This project is using a concept known as 
Community Based Social Marketing. It is seeking to improve our knowledge of both practices 
and attitudes towards biosecurity in parks. The team has installed a number of boot cleaning 
stations in Kosciuszko National Park and has conducted several surveys of walkers in the 
vicinity of those stations. The project has also partnered with Namadgi National Park to install 
several boot hygiene stations at strategic locations. As the field surveys were disrupted by 
both bushfires and COVID-19 pandemic further surveys have been delayed until the summer 
of 2020/21, data is still being collected and analysed with a view to providing management 
recommendations in 2021.

Year 2 of a 2 year project: Unmanned Aerial Vehicles (UAV) to assess deer impact mitigation 
techniques. This project is comparing the effectiveness of three deterrence methods in reducing 
deer impact on sub-alpine bogs: exclusion fencing, virtual electric fencing and shooting. Impact 
measures are taken using a UAV with a high resolution camera. The images are then processed 
by Dr David Paull at UNSW to produce data on soil loss and morphological change. This is 
great example of an innovative and collaboration whose results could well assist managers in 
strategic asset protection.

The Australian Alps Feral Horse Working Group met in northern Kosciuszko National 
Park to discuss the ongoing challenges of feral horse management across the Alps.

Orroral Valley Fire, Namadgi National Park, ACT
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Priority Issue

Landscape-wide 
Catchment and Ecological 

Issues
Objective

Contribute to the development of 
landscape-wide initiatives that deal 
with new approaches to ecological 
systems and processes providing 
benefit for mountain catchments.

Climate Change and 
Adaptation Objective

Align projects to research that 
compliments expanding knowledge 
of climate change impacts on the 
natural values of the Alps. Projects 
that identify adaptive management 
opportunities for current and 
emerging issues will be encouraged.

Measure of 
Success 

(Outcomes)

Survey and establishment of long-term snow-gum dieback monitoring plots 

Declining health and progressive death of high-elevation snow gum (Eucalyptus niphophila) 
forests are increasingly being reported within high-elevation woodlands throughout south-
east Australia. This phenomenon is known as snow-gum dieback. Recent observations 
indicate that snow-gum dieback is widespread throughout the Australian Alps. A wide area 
within Kosciuszko National Park is affected as well as forests in the ACT’s Namadgi National 
Park and Victoria’s Alpine National Park. Snow-gum dieback is most prevalent between 1600 
to 1800 metres elevation, lower elevation woodlands of Adaminaby snow gum (Eucalyptus 
lacrimans) in the plains around Kiandra and Tantangara (Long, Nungar and Gulf Plains) are 
also severely affected. Snow gum is an iconic component of the Australian Alps and the only 
tree species present above 1600 metres. Widespread dieback of snow-gum forests is likely to 
have broad-ranging landscape consequences.

Snow-gum dieback is currently attributed to an outbreak of wood-boring longicorn beetles. 
Although the species responsible remains unidentified, larvae collected from affected trees 
belong to the Phoracantha genus. Phoracantha is a widespread native genus comprising 40 
known species. Phoracantha beetles feed within the wood and bark of host trees. Tunnelling 
by Phoracantha beetles during intense infestations ringbarks affected trees. Ringbarking 
severely impairs the flow of water and carbohydrates within the branches and boles of mature 
trees, lead to decline and death of the tree. Outbreaks of Phoracantha beetles in living trees 
is generally a product of drought stress.

Very little is known about snow-gum dieback. Researchers at the ANU’s Fenner School of 
Environment and Society led by Dr Matthew Brookhouse are working closely with staff within 
the NSW Department of Planning, Industry and Environment, National Parks and Wildlife 
Service (NPWS), and major ski resorts to understand key aspects of the phenomenon. 
Current research on snow-gum dieback is currently focussing on determining the full extent 
and severity of the phenomenon using on-ground surveys and remotely sensed data. A 
major focus also lies in definitive attribution to the longicorn species. A combination of high-
resolution physiological and growth studies aims to identify the association between factors 
such as drought stress and prevalence of dieback. Tree-ring studies aim to identify the timing 
of dieback. The Australian Alps National Parks Co-operative Management Program is assisting 
with funding to support ground-based surveys and establish long-term monitoring plots. 

An online survey is now available to allow citizen scientists to report observations of the 
phenomenon. The extent and remote nature of the area affected snow-gum dieback means 
citizen-scientist observations aid research greatly. The survey is hosted thought the Atlas of 
Living Australia’s BioCollect program. The snow-gum dieback survey can be accessed by 
downloading the BioCollect App and searching for Snowgum dieback. 

Genetic rescue of the endangered Guthega Skink 

A fundamental lack of knowledge has hindered the management of Australia’s highest elevation 
reptile, the Guthega Skink (Liopholis guthega). This species is confined to two discreet 
plateaux; the Bogong High Plains in Victoria, and Kosciuszko National Park in New South 
Wales. Recent research (part funded by the AAnP) has investigated the genetic parameters 
of the two isolated populations of the Guthega Skink, uncovering significant divergence 
between populations, as well as low dispersal capacity and extremely low genetic diversity, 
particularly within this species’ Victorian range.  Low contemporary habitat availability, little 
to no capacity for elevational progression, and low genetic diversity, leaves the Guthega 
Skink highly vulnerable to threatening processes associated with climate change. Research 
suggests that conservation management for the Victorian population should consider genetic 
rescue from New South Wales lizards as a potential method to enhance genetic diversity 
across this species’ range. 
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Measure of 
Success 

(Outcomes)

This project will investigate the life history differences between the two populations of the 
Guthega Skink. Assessing traits such as growth rate, fecundity, and compatibility between 
locales is essential for the future captive breeding program, and will greatly inform decisions 
around potentially captive-wild translocations. Whilst the field research for this year’s work was 
impacted by bushfire and Covid-19 Pandemic restrictions progress was still made in collecting 
information and data and will be continued next financial year. If successful, this project may 
directly improve the survival chances of a critically endangered population of alpine lizards. 
This project is highly relevant when considering climate change impacts on Australia’s alpine 
fauna. The Guthega Skink is the continents highest elevation alpine endemic reptile, found 
only in two geographically isolated alpine regions. Climate change has been identified as the 
biggest threat to the future persistence of this species (Atkins, 2018). The Guthega Skink is 
an ideal model species to trial management strategies in an attempt to alleviate the impacts 
of climate change.

Dr Matthew Brookhouse from Australian National University 
presents an update on research on Snow Gum Dieback across the 
Alps to agency staff

The Alps newsletter is produced to connect staff, 
community and stakeholders across the Alps. 
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Core Value: Living Cultural Landscapes                                                                          

Cultural Heritage Reference Group                                                                                                                                            
                                                                                                                                                                                   

Priority Issue

Aboriginal Peoples 
Involvement

Post-Settlement 
Heritage

 

Objectives

The Program acknowledges the contributions made by 
Traditional Owner groups to a variety of the Program’s 
actions. Participation by agency indigenous staff and 
the TO groups to projects will be encouraged. Where 
appropriate projects will integrate the Alps indigenous 
people’s interests and aspirations

Conserving the physical heritage, pioneering skills and 
stories of the Australian Alps 

Measure of Success 
(Outcomes)

Each agency continued to provide opportunities and processes for Traditional Owner 
engagement in local agency regions. The Cultural Heritage Reference Group has a strong 
cohort of Aboriginal members, which ensures that the voice of the Traditional Owners is part of 
all discussions. Aboriginal presenters attended all the major operational workshops conducted 
this year, recognising that their values are integral to what we do.

Archiving the Scientific Legacy of Alec Costin – ‘A truly precious resource’. 

As a scientist, activist and government advisor, Dr Alec Costin was instrumental in the 
conservation of the Australian Alps over the course of eight decades from 1946 through to the 
21st century. This scientific legacy is regarded to be not only a scientific resource but significant 
component and story of the Australian Alps Cultural heritage.

“The Alec Costin Collection comprises a broad set of records created and/or compiled by Alec 
Costin during the course of his life and work. The records span from 1770 to 2019 and include 
papers, reports, correspondence, publications, manuscripts, photographs, slides, data sheets, 
diagrams and graphs The collection constitutes an important resource for scientists and other 
researchers from a wide variety of disciplines, offering a unique insight into the study of ecology – 
and the history of conservation – in Australia, particularly as it relates to the changing vegetation 
and landscapes of the Australian Alps. This large and diverse collection, compiled by Costin 
himself, was systematically organised, stored, preserved and catalogued by the eScholarship 
Research Centre at The University of Melbourne.”

The Alec Costin Collection guide was produced as part of the project to archive the legacy of Alec 
Costin, an internationally respected Australian alpine ecologist. This guide provides a useful tool 
for such investigations by allowing researchers to easily identify and find the contents of records 
held in the collection. Promotion, information and links to the guide have been incorporated into 
the Australian Alps website. The cataloguing is now complete and the physical collection will be 
housed at the National Library. This priceless archive could so easily have been lost, but thanks 
to this project is now available to all Australians for all time.

Members of the Connecting People Reference Group meet in 
Melbourne to develop a new Communications Strategy for the 
Australian Alps Program.

The Australian Alps Liaison Committee sample the new 
mountain bike facilities of the Thredbo Valley Track in 
Kosciusko National Park
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Core Value: Connecting People to the Australian Alps national parks                                                                      

Connecting People Reference Group                                                                                                                                            
                                                                                                                                                                                     

Priority Issue

Communications

Visitor Experience

Objectives

Improve relationships with key partner agency 
staff; improve communication tools accessibility 
(website, newsletter, and social media) and; 
ensure park agency staff are a focus for the 
Programs activities

Collaborating to support the unique visitor 
experiences available in the Australian Alps that 
align with long term environmental stewardship 

Measure of Success 
(Outcomes)

In response to the impact of the 2019/20 bushfires on the Australian Alps National Parks and 
Reserves and subsequently the Australian Alps Walking Track (AAWT) the AAWT management 
group held regular tele/video meetings throughout the year to investigate and provide updates 
on track closures and status with significant sections of the track closed and likely to remain 
closed for at least the 2020 calendar year. In response further track markers and signage were 
purchased to replace those damaged by fire as soon as possible. Agency staff are working to 
try and achieve reopening of the full length on the track or at least a defined alternative route 
by early 2021. The auditing and finalising of the official route of the AAWT was achieved and 
approved for inclusion in the ‘Guthook Guides’ (http://guthookguides.com.au/), a worldwide 
portal for walking tracks accessible through smartphone apps. The inclusion of the official route 
on this app allows for further track information to be collected and shared by users as well as the 
Alps agencies as managers to provide updates to the official route for their management areas.

Interpreting Significant High-Country Huts – This project was impacted and delayed by the 
2019/20 bushfires and Covid-19 pandemic restrictions. Members of the Cultural Heritage and 
Connecting People Reference Groups have met via tele/video conference throughout the year 
including workshopping  ideas at how best to interpret remote high country huts with a focus on 
how new technology can be applied moving away from  hard copy onsite signage which can 
detract from the fabric of the hut, quickly become dated and subject to vandalism  Investigations 
are continuing into the use of capture and display of 3D imagery and mapping of a number of 
hut interior and exteriors that incorporate interpretation and detailed stories such as through 
videos. This project will be progressed in 2020/21 with a pilot project of huts being available 
online including 3D walk throughs and interpretation information available on the Australian Alps 
websites and partner agencies and volunteer groups such as Kosciusko Huts Association and 
the Victorian High-Country Huts Association. 

2 x News from the Alps newsletters were published. The first edition examined changes and 
challenges ahead in the Alps as seen by a number of long-term staff. The second edition was 
a 2019/20 bushfires special edition. It focused on and highlighted and shared the stories of 
the extraordinary efforts that agency staff went through in the preparation, response and post 
fire recovery work undertaken as part of one of the most challenging, intense and protracted 
fire seasons ever experienced. This on-line publication continues to be an important medium 
particularly though the Covid-19 pandemic travel and social gathering restrictions period for 
sharing the Programs activities with agency staff and key stakeholders. Each new edition is 
published on the Alps website promoted through the Facebook page and electronically 
distributed to stakeholders.

A short promotional high-quality video about the past, present and future of the Australian Alps 
Program was completed and released this year and is available online on the Alps website. This 
will be a valuable resource for explaining and promoting the Program. Since 1986, it has been 
connecting people, protecting the environment and promoting our shared cultural heritage for 
the benefit of all partner agencies.

The Alps ‘Inspire and challenge your spirit’ brochure is a very popular item at regional visitor 
centres. The program office distributes these free on request. The brochure includes a strong 
‘leave no trace’ message and a simple map of the twelve protected areas covered by the MoU. 
The Program has a small collection of promotional material such as badges and stickers which 
it distributes both to staff and stakeholders to promote the program and its work. 
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Core Value: Skilled and well-connected agency staff                                                               

Connecting People Reference Groups                                                                                                                                           
                                                                                                                                                                                           

Priority Issue
Knowledge 

Management
Objectives

Improved access and utilisation of research 
outcomes, databases, reports and program 
information. Market these resources to assist 
in achieving best practice protected area 
management.

Measure of Success 
(Outcomes)

The Australian Alps national parks website and Facebook page has been operating 
throughout the year with regular updates of materials and posts of relevant and topical 
information related to the Australian Alps Program, its partner agencies and Alps related 
information and materials. Both the Alps website and Facebook page continue to be the 
perfect place to share seasonal photos, publicise the parks, promote activities and release 
new reports. Facebook is immediate and pro-actively notifies followers of posts thereby 
encouraging greater engagement with the program.  The Alps Facebook page now has close 
to 4000 followers with a page reach of over 20,000 views on some posts particularly those that 
relate to topical or controversial park management issues such as feral horse management or 
wild dog control. The Program Manager moderates the Facebook page under the authority 
of the AALC. All new public reports are uploaded to the website, which now has nearly 500 
subscribers and averages approximately 10,000 views per month.

During this financial year, the Program has continued to embrace digitization and social media 
as a means of improving general communications. Printing costs have been lowered while 
breadth of distribution and access to information has been improved. The efficiencies mean 
more resources are available to support projects. The digital library project is now complete 
with all previous hard copy program material having been scanned and electronically stored. 
The Sawpit Creek library is now just a storage area for hard copy items that have been 
digitized. The next step with the digital library is to develop an online catalogue for remote 
access.

Progam Management - Delivering the Vision t

Objective Annual Works Program Due to the impact of the 2019/20 bushfire 
season and the Covid-19 Pandemic 
restrictions the AALC met in person only twice 
during the year but held a further 3 tele/video 
conferences for a full update on projects 
and the management and guidance of the 
program more broadly.

A Program Support Officer was employed 
one day per week to perform general 
administrative duties including: financial 
management, workshop logistics and 
providing secretariat support to AALC.

Outcome

Developing and delivering annual works 
programs in accordance with the Strategic 
Plan and the Memorandum of Understanding

Table 2.0

Burnt Alpine Peatlands Mt Buffalo NP, Victoria 
The Australian Alps Liaison Committee inspect works undertaken by 
ACT Parks and Conservation at the old Honeysuckle Creek, Deep 
Space Tracking Station site in Namadgi NP and learn about its role as 
part of the 50th Anniversary of the NASA Apollo 11 Moon landing.
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Stakeholder and Agencies Relations

Much of the work of the Australian Alps Program during the reporting period has been made 
possible through collaboration with a collection of groups inc. associations, organisations, 
authorities, universities, and local, state and federal government departments. The much 
appreciated contributions of these organisations are further evidence of the sustained profile, 
strength and relevance of the Australian Alps Program.

The Australian Alps Liaison Committee appreciates and values the support of these agencies, 
institutions, and groups. They are valuable partners, integral to the success of the program 
including contributions to policy, strategy, community input, research and project delivery.

ACT Parks and Conservation Service
Mountain Huts Preservation Society of 
Tasmania 

Alpine Resorts in NSW and VIC
National Parks Associations of Victoria, NSW, 
and ACT

Australian Alps Aboriginal Traditional Owners 
and Communities

NSW National Parks and Wildlife Service

Australian National Botanic Gardens, Parks 
Australia 

Office of Environment and Heritage NSW

Australian National University Parks Australia

Catchment Management Authorities, Victoria Parks Victoria 

Department of the Environment and Energy  

(Commonwealth of Australia)
Regional tourism organisations and visitor 
centres

Department of Environment, Land, Water, and 
Planning

Tourism Victoria, Tourism NSW, Australian 
Capital Tourism and key industry stakeholders 
and local government

Department of Planning, Industry and 
Environment, NSW

University of New South Wales

Forests New South Wales University of New England

International Union for Conservation and 
Nature (IUCN) World Council of Protected 
Areas 

University of Wollongong

Kosciuszko Huts Association Victorian Alpine Resorts Coordinating Council

La Trobe University Victorian High Country Huts Association 

Melbourne University
Walking Assocations - Bushwalking Victoria, 
Canberra, and NSW Bushwalking Club 
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Attachment 1  Program Structure as at 30 June 2019
Australian 

Government New South Wales Australian Capital 
Territory 

Victoria 

Responsible 
Minister 

The Hon. Sussan 
Ley, MP 
Minister for the 
Environment and 
Energy

The Hon. Matt Kean, 
MP 
Minister for the 
Environment and 
Energy

Mick Gentleman, 
MLA   
Minister for the 
Environment and 
Heritage, Minister 
for Planning and 
Land Management, 
Minister for Police 
and Emergency 
Services,  Minister 
assisting the Chief 
Minister on Advanced 
Technology and 
Space Industries

The Hon. Lily 
D’Ambrosio, MP 
Minister for Energy, 
Environment and 
Climate Change and 
Minister for Solar 
Homes

Australian 
Alps Head of 
Agencies 

Dr James Findlay 
Director of National 
Parks,  
Parks Australia

Atticus Fleming 
Deputy Secretary 
NSW National Parks 
and Wildlife Service

Ian Walker 
Executive Director, 
Environment, ACT

Matthew Jackson 
Chief Executive 
Officer, Parks Victoria

Australian 
Alps Liaison 
Committee 
AALC 

Kynan Gowland 
Director Parks 
Science and 
Strategy, Parks 
Australia

Mick Pettitt       
(AALC Convenor)
Director Southern 
Ranges Branch, 
NSW NPWS       
NSW Department of 
Planning, Industry & 
Environment

Brett McNamara 
Area Manager, 
Namadgi  National 
Park, ACT Parks and 
Conservation Service, 
Environment Planning 
and Sustainable 
Development 
Directorate

Kerri Villiers
Manager, Regional 
Operations 
Eastern Victoria, 
Parks Victoria

Program 
Manager 

Rob Gibbs        
(NSW National Parks 
and Wildlife Service)

Program 
Support  Officer

Raelene Nicholson 
(NSW National Parks 
and Wildlife Service)

Connecting 
People 
Reference 
Group  

Lisa Testoni 
Sabrina Sonntag

Dan Nicholls Lois Padgham  
Mel Barton 
Gail Neuss 
Stephanie Pulsford

Gary Bellesini 
Gail Wright  
Meaghan Raymond

Environment 
Reference 
Group  

Jeremy Groves 
(Convenor) 
Clare D’Arcy

Duane Shawcross 
Mel Schroder 

Julian Seddon 
Lisa Evans 
Ben Stevenson

Keith Primrose 
Elaine Thomas 
Mark Mickelburough

Cultural 
Heritage 
Reference 
Group 

Anthea Brecknell
Jim Newman

Megan Bowden
Barrina South

Krystal Hurst 
Jennifer Dunn 
Mary Mudford

Katherine Mullett 
Fleur Smith

Table 3.0
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Australian Alps Ministers The Ministers 
responsible for participating agencies, which 
are in turn responsible for high-level inter-
government relationships.

Australian Alps national parks Heads 
of Agencies Group The Heads (or their 
representatives) of participating agencies 
meet at least annually to consider strategic 
issues and direct the Australian Alps Liaison 
Committee on policy, priority and emerging 
issues. They are also designated signatories 
for the MoU and the Annual Report.

Australian Alps Liaison Committee 
The Australian Alps Liaison Committee 
facilitates the development, co-ordination 
and implementation of the Co-operative 
Management Program. Its members include 
a senior officer from each of the participating 
agencies in NSW, Victoria, ACT and the 
Australian Government.

Australian Alps Program Manager The 
Australian Alps Program Manager is the only 
full-time employee of the Program and is 
responsible for co-ordinating the day to day 
work of the Program and ensuring the annual 
works program, as agreed by the Australian 
Alps Liaison Committee, is carried out. The 
Program Manager position is hosted by each 
of the State/Territory park agencies for three 
years at a time. During this reporting period, 
the position was hosted by the ACT.

Program Support Officer The necessity 
for administrative support to the AALC and 
the Program has long been recognised. 
The Program currently funds a part-time 
administration officer to assist in administrative 
and financial reporting matters.

Reference Groups A number of reference 
groups are established to advise the Australian 
Alps Liaison Committee on specific matters, 
and to assist with the implementation of the 
Co-operative Management Program. These 
groups usually have a minimum of two staff 
from each of the co-operating agencies as 
members. Terms of Reference are provided for 
the reference groups and members.

There are currently three reference groups as 
described in the current strategic plan: 

• Environment

• Connecting People

• Cultural Heritage

These groups aim to meet regularly during the 
year, either face to face or by teleconference.

Currently there are two working groups 
(reporting to the relevant reference group) that 
cooperate on operational matters on behalf of 
the Australian Alps Liaison Committee. They 
are the Australian Alps Walking Track and the 
Feral Horse group.

Alps Operational Group The Alps Operational 
Group has a flexible participation of Rangers-
in-Charge: Area, District and Operational 
Program Managers, and other key operational 
staff. Representatives of this group 
participated in the strategic plan review in Oct 
2018.

The functional roles of the entities listed in the Australian Alps Co-operative 
Management Program structure and noted under the MoU are:
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Attachment 2  Financial Report 
Year Ending 30 June 2020

REVENUE (all figures EXCLUDE GST)

Opening Balance 1 July 2019

Project carry-overs from 2018-191 $165.110

Agency 
Contributions    

ACT $40,000

$120,000NSW

$120,000Victoria

$35,000Commonwealth

TOTAL (cash and in kind contributions) $480,110

EXPENDITURE & CARRYOVER 2019-2020  
(all figures EXCLUDE GST)

Program Office (Salaries)

Program Office (Administration)

Program Promotion

Connecting People Projects

Environment Projects 
Cultural Heritage Projects

$136,000

$29,802

$9,786

$8,527

$64,681

$23,182

Sub-Total $271,978

Carryover (to 2020/21)

• Project funds unspent

• Unallocated funds from deferred 
projects

Sub-Total 

TOTAL EXPENDITURE & CARRYOVER $480,110

1 This amount is the sum 

of a number of projects 

that came in under budget 

plus the deferment of 

funding for a number of 

projects that were carried 

forward into the 2019-20 

Financial Year.

Table 4.0

$46,318

$161, 814

$208,132
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Project expenditure by category
Actual Expenditure to 

30 June 2020

Program Management

Program Manager, employment and (including on-costs) 136,000
Program Administration support 25,518
Program Operating inc. administration, AALC and Reference 

Group meetings   

6,284

Subtotal   $165,802

Program Promotion
Alps ‘News from the Alps’ Newsletter 5,600
Collateral, promotion purchases & brochures 4,186

Subtotal   $9,786
Connecting People
Australian Alps Communications Plan Workshop 8,527

Subtotal   $8,527
Environment
Sambar Deer Collaring and Monitoring 3,636
Weed and Pathogen Hygiene and Biosecurity Social Research 
Project

4,545

Australian Alps Feral Horse Aerial Survey Report 14,400
Impacts of European Wasp on Australian Apls Ecology Research 11,809

Genetic Rescue of Guthega Skink 11,018

Snow gum Dieback Research 19,273
Subtotal   $64,681

Cultural Heritage 
Archiving the Scientific Legacy of Alec Costin 23,182

Subtotal   $23,182
TOTAL for 2019/2020 $271,978

Table 4.1
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Attachment 3  Summary of Projects Approved for 
2020-2021

The Australian Alps Liaison Committee has approved following major projects, forums 
and workshops for the 2020-2021 financial year

New Projects

1. How to Grow and Manage Alpine and Sub-Alpine Plants for Rehabilitation – A field guide 
for agency staff and Alps rehabilitation practitioners. This will build on the ‘Green Book - Alps 
Rehabilitation Field Guide pocket book’, including providing useful and practical and easy to 
understand information to support plant selection for high altitude rehabilitation as well as how 
and what plants were used by traditional owners.

2. Connecting Country: the archaeology and past climates of the Australian Alps – A 3 
year project addressing a critical knowledge gap within the long human story of Australia: the 
deep time cultural connections to our mainland cold climate landscapes and the environmental 
and cultural changes which have occurred over this period. Working collaboratively with 
Traditional Custodians and Parks staff across NSW, the ACT and Victoria, this project will add 
critical baseline information to regional management plans, ensuring that our Indigenous alpine 
cultural heritage is conserved well into the future.

3. Kosciuszko Huts Association 50th Anniversary – Supporting the 50th Anniversary 
celebrations of this important volunteer organisation that has contributed to the planning 
of sustainable cultural values and heritage programs that encourage enjoyment and 
understanding of the high country environment in NSW and he ACT. The Victorian High 
Country Huts Association will be incorporated into the celebration program that will incorporate 
speakers and panel discussions on ‘Looking at the past, Looking to the future’ providing 
consideration of potential policy directions, usage management, changing fire (frequency and 
intensity) in the landscape, National construction codes, new users and changed expectations.

4. Building capacity to tackle weeds before they spread. It’s a walk in the Park! - upskilling 
the local community and Australian Alps National Parks users to detect and report priority early 
invader weeds, that now post fire, present an increased risk to the resilience of the Alps natural 
landscapes.

5. Alpine Ash and Snow Gum seedbank – Supporting the post fire recovery initiatives of 
each state park management agency by establishing a future seedbank for Alpine Ash and 
snow gum species that have been impacted by bushfire across the Australian Alps parks and 
reserves.

6. Australian Alps Walking Track (AAWT) Stakeholder and Management Group Forum – A 
biennial meeting of the AAWT stakeholder and management group to discuss the management 
of the AAWT including reviewing and updating the AAWT strategic and operational plan post 
2019/20 bushfire impacts
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Ongoing Projects and Carried Forward Projects

1. Science Management Forum – A biennial forum that examines the best available science to 
support best practice adaptive management of protected areas. (postponed from 2019/20 due 
to bushfire and COVID-19 Pandemic)

2. Frontline Forum –  A 3 yearly gathering and training workshop of Australian Alps Visitor 
Information Centre and Interpretive Staff to build capacity (postponed from 2019/20 due to 
bushfire and Covid-19 Pandemic)

3. European Wasp Impacts (Year 2 of 3)– A research project examining a range of 
environmental issues associated with the highly invasive European Wasp.

4. Guthega Skink – A collaborative research project focussing on the ‘genetic rescue’ of the 
critically endangered Guthega skink. A charismatic species, endemic to the Australian Alps.

5. Snowgum Dieback – This project aims to fill some substantial knowledge gaps about 
snowgum dieback in the Alps: causes, extent, species impacted and possible management 
responses.

6. Interpreting Significant High Country Huts – A workshop looking at how best to interpret 
remote high country huts with a focus on how new technology can be applied

The Australian Alps Feral 
Horse Working Group met in 
northern Kosciuszko National 
Park to discuss the ongoing 
challenges of feral horse 
management across the Alps.
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University of Tasmania 
researchers presented 
an online workshop to 
Alps Park Managers 
of their findings and 
methodology for feral 
horse population 
assessment.

Australian Alps and 
park management 
staff participated and 
presented at the 2020 
Fenner Conference on the 
Environment - Managing 
wild and weedy Australia 
across boundaries 
and disciplines’, held 
at Charlotte Pass in 
Kosciuszko National Park.

Surveillance Camera 
images and a scavenger 
exclusion plot as part of 
the Sydney University 
research project 
examining scavenger 
ecology and the impact 
of the introduced 
European Wasp across 
the Australian Alps
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All photos from Australian Alps Library

Attachment 4  Australian Alps national parks Regional 
Map



Cover - View towards the Kosciuszko Main Range from Mt Jagungal summit, Kosciusko National Park.
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