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On the Track near Illawong Hut (Kosciusko National Park) members of the Alps Program’s working 
group for the iconic Australian Alps Walking Track are at last able to gather and work face to face.  

THE GREAT RECOVERY 
It’s no surprise that the 2019-20 fires together with COVID-19 have influenced the 
way the Australian Alps have been managed over the past year. This issue looks at 
some of what was achieved in the early stages post fire, as well as more recent 
recovery work focussing on threatened animal and plant species. Given these 
strange times, it makes for heartening reading as the Australian Alps’ Program 
Manager, Rob Gibbs welcomes us to this issue…  

“In this latest news from the alps, we catch up with the pacey progress of bushfire recovery 
works across the Alps and how we’re working within a new ‘Covid normal’ environment. 
From repairing bushfire damaged infrastructure through to giving our iconic native species 
and ecosystems their best chance of survival, the work has been hectic and varied for 
many of us.  

“With reports from Tidbinbilla in the north through to Baw Baw in the south (and 
everywhere in-between) the Alps National Parks and reserves are busier and more popular 
with visitors than ever. As the community seeks out areas to exercise, enjoy nature and 
explore alternative local travel and holiday options, the value of the parks and reserves we 
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manage is more obvious than ever. If people were previously unaware, they now see these 
green spaces as a vital resource on many levels.  

The bushfires and the pandemic remind us that most threats to the Alps and issues that we 
deal with do not recognise or stop at geographic borders. It is imperative that strong cross-
border relationships and communications are critical in managing the Alps. And while 
telephone, video conferencing and zoom meetings have become the new norm to connect 
and do business, it was refreshing and a bit of a novelty to recently host an actual face to 
face meeting and gathering, our first in over 12 months. The Australian Alps Liaison 
Committee met in Jindabyne just before Xmas and the Australian Alps Walking Track 
Management and Stakeholder Reference Group met at Charlotte Pass in Kosciuszko 
National Park in early February. The gathering was a great opportunity for park 
management staff from the agencies and stakeholder group reps to come together to 
discuss management issues around the 650 km track that stretches across 3 
states/territories and the Alps National Parks from Whalhalla, Victoria to Tharwa in the 
ACT. The gathering also provided the opportunity for a field trip to have a look at a section 
of the track and discuss issues while ‘on track’. We were very lucky to squeeze in these 
gatherings in periods between interstate travel restrictions and lockdowns.  

 
For the first time in a year, the committee behind the Australian Alps program were able to meet: 
here Alek Cahill gives a guided tour of new project works on the Snowies Iconic Walk. 

“Let’s hope that with the role out of the national Covid vaccination program over the coming 
months, that we see continued progress towards a return to normal where border closures 
and lockdowns become a rare event. Stay safe everyone and remember the Alps Co-
operative Management Program is here to help where we can.” 

- Rob Gibbs, Australian Alps Program Manager 

 
post fire: where The Track is at… 
Given eighty per cent of Namadgi National Park was burnt in the 2019 fires, no-one was 
surprised that the ACT section of the iconic Australian Alps Walking Track took a major hit. 
James Overall, in his role as Program Coordinator – Infrastructure Fire Recovery, is well 
positioned to describe the process which began just a week after the fires, and will likely 
continue until mid 2023. Spoiler alert: it’s a tale about loss and opportunity.  
“Immediately after the fires we had crews out on all our trails assessing hazardous trees to 
make the track safe for staff and contractors. There was significant damage – a baring of 
the earth.” 



 
 

 
A landscape revealed at Namadgi, post fire and the storms which washed away debris and soil.  
Those first months were a time of stock-taking, of assessing the landscape, to gauge its 
key vulnerabilities, to gain a sense of priority and action. Yes, the loss of understory 
vegetation and natural debris had left the ground unprotected so that a series of storm 
events washed and eroded the slopes. Yes, the majority of timber steps, waterbars, 
bridges and signs were gone. But as the team gathered information to support funding 
requests, a way forward became clear. “It’s a once in a generation opportunity, a bit of a 
reset.” 
 
James is describing what’s being put into place. “We’re going back to basics: asking 
ourselves what do we want to achieve here; with our assets; with the visitor experience.” 
He’s also factoring in future fires in the landscape as well as resources to cover everyday 
maintenance. 

 

The plan is to look closely at the track and repair it, but with all of this in mind. For example, 
“We’re making changes to the trail alignment in sections, adjusting the route to run along 
contours, using fewer steps. This will make the Track less prone to erosion from storm 
events and needing less maintenance generally.” In terms of action, this initially has meant 
a task-dedicated crew have been keeping the existing damaged Track defined prior to 
other works. It’s been a grueling task thanks to a shifted soil seed-bed and ample rainfall 



 
 

which together have produced awe inspiring regrowth. As for the Track repair and zhuzh-
up, work has commenced along priority sections – close to camp grounds or more popular 
sections of the Track – reinstating the trail surface, making adjustments to the route, 
building steps and drains in stone (see below), replacing signs and ultimately burnt timber 
bridges with steel. 

For anyone familiar with the Track, a fresh experience is in store. “In some sections where 
you could only see 10 – 100 metres ahead of you because of the pre fire forest vegetation, 
now you can see straight through the burnt canopies of the trees for hundreds of meters or 
across entire valleys.  Following the fire and storm events, soil and debris have been 
washed from the slopes exposing an extremely rocky landscape whilst the high rainfall has 
encouraged rapid regrowth and a prolific wildflower season.”  

… and in Victoria… 
As Parks Victoria’s Jarrod Bowd, Ranger Team Leader, Omeo & Buchan Valley points out, 
it was months into 2020 before the landscape was declared fire-safe, and then more 
months were spent working on emergency stabilisation. All this activity was managed from 
the Swifts Creek Incident Control Centre and it wasn’t until winter that Jarrod was able to 
step back into his ranger role. 
  
“In that initial recovery and stablisation phase, we had teams of fire fighters, contractors, 
dozers, excavators and harvesters repairing and reopening damaged roads, fire trails and 
tracks, along with the treatment of hundreds of fire killed hazardous trees – anywhere with 
the highest traffic and therefore greatest risk. And then when I returned to work we had to 
re-prioritise other pre-existing programmes with budget time-frames like pest control: we 
had to manage the impacts of feral pigs, deer and horses; and prevent weed species 
becoming established in highly sensitive burnt peatlands.” 
  
The Australian Alps Walking Track would wait until it came out of its winter slumber, the 
bonus being that the snow load and winter/spring winds would help fell many of the 
dangerous trees along the track before works began in November. 

 
Contract professional arborist Ross Ansaldi working with agency staff to make Misery Trail safer. 
“Our plan was to work the easiest sections first, starting with where the Track comes 
across the New South Wales border in to Victoria at Cowombat Flat and follows a vehicle 
track for about 12 kilometres.” The work to remove risky trees was easily and quickly done 
with a dozer and hand faller. “Along the next twelve kilometres, fingers of fire had affected 
some sections, but again, the damage was minor and felling dangerous ‘K’ trees was 



 
 

relatively straight-forward.” The term K is for killer and is not names lightly as these are the 
clear and present danger trees most likely to imminently fall. 
And then it became much more difficult. The Track then crosses a landscape where hot fire 
killed trees as they stand. “It’s a landscape of burnt matchsticks.” Here, assessing trees 
near the Track is taking skill and time, with small teams moving with extreme care through 
the landscape, cutting through and moving felled trees, replacing track markers and 
making new routes past areas of highest risk. “We’re re-defining the Track but keeping it as 
close to the original footprint as possible.” 
  
As always, managing the landscape well involves weighing up your options. Safety – for 
Parks staff, contractors and future walkers on the Track – sits above everything. Yet how 
do you reduce risk in a way that is safe and also doesn’t destroy the character of the 
landscape? In theory, you could drive a tank through and clear the trees but you’d lose the 
landscape values. Jarrod and his team believe they may have an answer. 
  
Areas that can be reached with a small five tonne excavator could have the trees nudged, 
lifted and placed at the side of the Track. Then for areas where access is tricky, a skilled 
arborist will go in. 
  
“We’ve done a successful two day test with a small team specially created around a highly 
experienced faller with local area and tree species knowledge.” So at this point of the 60-
odd kilometres of the Track that were fire affected, the most straight-forward thirty have 
been treated. Which leaves the challenging thirty – between Johnnies Top and Misery 
Road – still to go.

 
Parks Victoria rangers, Natasha Florance (Omeo), Phil McGuin and Peter Bire (Buchan Valley) 
methodically working to make Victoria’s 60-odd kilometres of The Track safe. 

 
species recovery, NSW-style 
Three things stand out after a quick scan of what’s been going on recently under the 
banner of the NSW state government’s Saving Our Species program* (SoS). 1. Parks’ 
agency staff and partners have achieved a great deal, and 2. it’s obvious the work has 
been engrossing and rewarding. But above all, 3. all the SoS driven information-gathering, 
supporting of stressed populations in the wild, managing of pest species, and more, is 
making a difference. Here are a few highlights thanks to the most recent update from Bec 
Byrne, Senior Project Officer, Saving Our Species, NSW National Parks & Wildlife 
Service… 



 
 

 

Baking cookies: summer is normally the time Mountain pygmy-possum (Burramys 
parvus) build up fat reserves for the coming winter by feasting on insects, fruits and nuts. 
But after a dry winter season - topped off by the Black Summer bushfires - much of the 
native plant food sources in and around Kosciuszko National Park had been destroyed. So 
a dedicated team got building and baking. Special feeding and watering devices (above) 
were made and set up with remote cameras in Burramys habitat – the boulder-fields of 
Cabramurra, Rough Creek and Happy Jacks. ‘Bogong biccies’ were baked and delivered 
each week with the cameras confirming which animals were visiting to take advantage of 
the supplementary feed program. The March trapping program confirmed that many 
individuals survived the fires and were in good condition going into hibernation. Looking at 
recovery of the habitat, emergence of Flax lily, Native raspberry and invertebrates gives 
confidence that a healthy Burramys population is being maintained. 
 
Deer pressure: For three years 80 remote cameras have been observing deer in areas 
where there has been aerial shooting of these introduced pests*: the Byadbo Wilderness 
and Little Thredbo River. And these observations have been compared to areas where 
there has been no deer control: Lower Snowy and Pallaibo. Other information has been 
gathered to add to this, the aim being to determine the type and degree of stress deer 
populations impose on the Alps, and the impact control measures have on deer numbers. 
As well as this, annual vegetation assessments across the sites have documented 
changes in browsing pressure on native species, in particular, two threatened plants Pale 
pomaderris (Pomaderris pallida) at Byadbo and Leafy anchor plant (Discaria nitida) at Little 
Thredbo River. Scat identification across plots also provided information about which deer 
species were present and how prevalent they were. By putting everything together, it’s 
hoped recommendations will emerge for deer control elsewhere in the Alps.  

*Despite the bushfires, three feral herbivore aerial shoot programs were successfully 
conducted, covering an area from Burrinjuck Nature Reserve through Kosciuszko National 
Park, to Tinderry and Dangelong Nature Reserve. In numbers, that’s the control of: 476 
sambar deer; 1082 fallow deer;  231 pigs; and 141 goats. 

Quolls are on the up: Remote cameras in the Lower Snowy area, continue to record 
goings on in the landscape and the data is collected and analysed every two months by 
agency staff. The most recent autumn and winter images revealed over 33 Spotted-tailed 
quoll (Dasyurus maculatus) including 16 females, a count that’s higher than average given 
counts in previous years. There’s also been an increase in the number of an introduced 
pest species, the European fox. What’s interesting is that the strong quoll numbers indicate 



 
 

that there may be very little competition between the species for food and that quolls are 
largely not falling prey to foxes. 

 
Quoll young near their den. 

Rat cover: Despite bushfires affecting about 34% of Broad-toothed rat (Mastacomys 
fuscus) habitat in the north of KNP, surveys for activity in some of those areas found fresh 
scats. This triggered the design of semi-permanent structures to be placed into burnt 
areas, to give Mastacomys cover from predators. (These rats typically move through a 
healthy landscape via a network of natural runways winding amongst the tussocks.) There 
was more good news following the annual monitoring around Rainbow Lake, Smiggins, 
Perisher Creek, Whites’ River and Horse Camp: 11 individuals were captured which is 
eight more than the previous year. 
 
At risk boggy bits: As part of managing willow-the-weed in the Australian Alps, four 
threatened ecological community sites have just been given their third year of treatment. In 
these areas of montane peatland and swamp, 283 willow trees were initially mapped, but 
over 400 have now been dealt with via a program of aerial surveillance to identify, map and 
prioritise treatment areas, followed by cutting and pasting trees.  

* funded over the past four years by NSW’s Department of Planning, Industry and Environment and its National Parks & 
Wildlife Service.  

 

cats	are	complex		
Holli Holmes points to a brutal fact – a good one to keep in mind when managing natural 
landscapes. “Australia doesn’t have native apex predators. And this means Australian 
animals are not adapted to deal with the predators that we do now have.” Which is 
essentially why Holli’s role with Parks Victoria is to manage predator control specifically in 
and around the areas inhabited by threatened Victorian populations of Mountain pygmy-
possum (Burramys parvus). “This species of possum has adapted to exist in a very 
specialised environment, where feral animals – in this case cats and foxes – are resilient 
and can thrive and adapt over multiple landscapes. Invasive species must be controlled to 
restore balance in the landscape.” 
  
This rationale drives the control programs: foxes have been managed in the national parks 
and adjoining private lands for many years. As for the cat program, it presents more 
challenges. “On the Bogong High Plains we use 1080 bait for the foxes delivered via two 
methods: fresh liver bait runs which are replaced weekly and for more remote settings 



 
 

where we’ll be visiting every four weeks we use the sausage-like shelf-stable baits. 1080 is 
used because it’s the most environmentally friendly and has the least off target issues for 
native animals.” The baits are set in the ground with great care to minimise evidence of 
humans and then observed closely. “We can report on bait takes, but to measure the 
effectiveness of the program, we look at the number of threatened species to the number 
of predators captured through camera monitoring.” 

 
Parks Victoria Field Officer Mikaela Sullivan midway through the complex process of setting up a cat 
trap. 
Cat trapping is much more complex and the program is at a stage where it is testing 
various methods. Holli gathers information from multiple sources and experience to build 
the most effective method possible, before trialing them in the field. “It can be a labour 
intensive process and my experience so far is that there’s no conclusive evidence to show 
what will definitely catch a cat.” 
 
All Parks Victoria’s animal control operations are thoroughly planned and implemented to 
ensure they are safe, effective, humane and meet obligations of all relevant legislation. 
This is one of many projects funded by the Victorian Government’s Biodiversity Response 
Planning Program, helping to ensure that Victoria’s natural environment is healthy, valued 
and actively cared for. 
  
Holli’s cat trap recipe 
1. Position the cat traps around the Mountain pygmy-possum habitat, locations are 
informed by cat sightings via monitoring cameras. Position them so that: they can be 
inspected from a discrete distance; and so they’re covered on all sides apart from the 
entrance (the cat has to satisfy its curiosity by entering the trap, rather than walking around 
it). The trap is covered in hessian so that trapped animals are protected from the elements 
and distress is minimised. Tie the traps open so they can settle in the landscape (human 
scent is naturally removed) and treat them as free feeding stations for a week. 
2. Using extreme hygiene (no pet hair on your shirt or runny noses when handling the 
traps, use gloves, kneeling mats, and as few people as possible for minimal scent), bait the 
traps (Holli has been exploring raw rabbit, sardines, cat food and chicken bones) then set 
them. 
3. Add some lures to boost the appeal: Holli uses lures made from feathers and rubber 
geckos dipped in chicken or fish oil. 
4. Leave the traps in position for two weeks minimum (to allow time for cats roaming in 
what’s believed to be their natural radius to come across the traps, again informed by 
monitoring cameras), checking discretely daily. 

https://www.environment.vic.gov.au/biodiversity/working-together-for-biodiversity


 
 

5. Sterilise traps to refresh before repeating the process in a different area of the habitat to 
be protected. 

In the effort to discover what works most consistently, Holli experiments with various baits and lure 
options.

 
spotting Hawkweed limits 

 
Luckily Orange Hawkweed can be spotted by drones, making infestations of this frightening weed 
easier to spot.  
Keeping invading hordes of pest species at manageable levels is complex. It involves specialist 
thinking and people with various skills and expertise working together. Measuring success is also 
tricky. Listening to Wendy Menz, Hawkweed Surveillance Coordinator with the NSW National 
Parks & Wildlife Service, it’s soon obvious that to best protect living, dynamic landscapes you 
need to be flexible in your thinking and be prepared to play a long game. 

Wendy is part of a team that has grown in numbers since the early days – circa 2009 – when 
dreaded hawkweed was officially recognized as a tough and dangerous adversary. In NSW 
Orange Hawkweed is the most dispersed of the two recorded hawkweeds and is recognized by its 
distinct orange daisy flower often in clusters. The more aggressive Mouse-ear Hawkweed is 



 
 

located on KNP Main Range near the Blue Lake and has an indistinct yellow daisy flower. Both 
species are Prohibited Matter under the Biosecurity Act 2015.  

“Looking at how it behaves in other places around the world (USA, Canada, Japan, Patagonia and 
New Zealand), it has a lag time and then it takes off. In New Zealand it has formed mats that 
suppress other vegetation and it now infests over six million hectares. We really wouldn’t want that 
to happen here. Looking at the area the Hawkweed Team is keep an eye on – essentially 
Kosciusko National Park and adjoining lands to the east – it’s essential we work together across-
tenure as hawkweed does not recognise borders. The wider hawkweed community involves 
Snowy Monaro Regional Council, other agencies, groups and individuals, and we share 
information and connect across a network of hawkweed people in ACT, Victoria and Tasmania.” 

The Hawkweed Team is part of the process that involves locating infestations, working out how it’s 
being spread and removing it from the landscape. There’s a seasonal program with a dedicated 
Hawkweed Field Team, complemented by NPWS SPC Officers organized by Jo Cardwell, Senior 
Hawkweed Control Officer and an active Hawkweed Volunteer Program, that has been running 
since 2011, led by Bec Mooy, Hawkweed Volunteer & Partnerships Coordinator. There’s also 
research work being done to determine wind dispersal, habitat suitability, and how long 
Hawkweed seeds stay viable in these Alps landscapes. Seed longevity is required to know how 
many years old infestation sites will need to be revisited to be sure there are no nasty surprises 
leaping out of what might still be an active soil seed bank.  

Since Mouse-ear Hawkweed has a yellow flower, similar to many other plants flowering at the 
same time, as yet remote sensing doesn’t work. “Instead the surveillance teams, staff and 
volunteers, walk an emu-line across known areas and beyond, to visually spot this yellow 
Hawkweed. In addition, and to cover an even greater area, we also use trained weed detection 
dogs to pick up the Hawkweed scent.” 

 
Weed Detection Dogs (Sally & Connor) searching for Mouse-ear Hawkweed on the Main Range. 

But when it comes to Orange Hawkweed, it is possible to use drones, and recently fixed wing 
aircraft, to gather images covering larger areas. The imagery is run through a computer program 
that’s set to pick up on the colour orange, aka Orange Hawkweed in flower. Armed with the GPS 
location, an initial field check is made to be sure the images are of the weed and not some 
innocent aging yellow daisies, before the site is systematically gridded and mapped by the 
dedicated Hawkweed Field Team and the weed spraying session is booked in. All the data 
generated, from imagery, GPS records, infestation and control sheets, and data request are 
managed by Liesl Grant, Hawkweed Data Management Officer and one of the new drone pilots.  



 
 

 

This most recent Hawkweed hunting season was affected by the 2019 fires which burnt 80% of 
the Park. “It’s been a good year for weeds which haven’t had to compete with the canopy of trees 
and shrubs. They’re enjoying the nutrient rich ash conditions and have taken off, but they are also 
easier to spot so we’ve been able to survey more hectares with people and the drones and we’re 
finding more Hawkweed. It’s been a very good delimitation year.” 

Hawkweed research hacks: 
To find out how long a Hawkweed seed can lie in the soil of the Alps before it’s no longer 
able to germinate, researchers from the University of Wollongong have devised a test 
where seed is enclosed in a stainless steel mesh bag, then buried in a mesh lined pvc pipe 
filled with soil before the pipe itself is buried in the soil of a test plot. After various time 
intervals, seed is retrieved and popped into a petri dish in a laboratory to see if it will 
germinate. Results will determine how long an ‘eradication’ site continues to be monitored.   
 
As part of a study into how pest seeds and diseases literally walk into our parks, NSW 
Parks staff and researchers (again from the University of Wollongong) have set up hygiene 
stations where walkers can brush, scrape and spray their boots. Action is noted and 
interviews follow: information gathered will feed back into decision making around 
infestation limitation and control.   

 
a black & gold update 
Rachel Loneragan, a wildlife officer with ACT Parks, is managing the Northern Corroboree 
Frog program at Tidbinbilla Nature Reserve. This is a species threatened on several fronts. 
Predators, disease and stressed wetland habitats led to ACT Parks establishing (in 2003) a 
dedicated captive breeding and release program at Tidbinbilla. Luckily for these iconic 
frogs, the results have been promising with over 2000 bred frogs released, thanks to the 
expertise and collaboration between Parks agency staff and their research partners at the 
Australian National University and Zoos Victoria.  

As 25 more frogs were released in December, not to the wild but into an interim tank stage, 
Rachel explains the process. “These frogs are bred in an intensively managed shipping 
container facility. We move them to outdoor tank enclosures, into a more naturalized 
setting where they have to find their own food and fend for themselves. This gives these 
captive bred frogs a better edge for their future release into the wild.” The tanks contain a 
re-creation of the frogs’ habitat planted with local native aquatic vegetation. Mesh lids 
operated with gas struts keep predators out of the tanks and together with careful 
housekeeping protocols, keep the tanks free of disease-causing Chytrid fungus.  



 
 

 
“All up in our breeding facilities we currently have about 1500 frogs. These numbers 
include our adult breeders, adults retained as backup breeders and any offspring which we 
will release back into the wild.” 

 
Happy Jacks explained 
Making the decision to install interpretive signs up at Happy Jacks was an obvious one. For 
hikers, riders, cyclists, fishing enthusiasts or anyone else arriving at the site, one look and 
it’s clear that something large-scale has taken place to create an altered landscape. For 
those who don’t know much about the history of the area, the new signage helps make 
sense of what’s in front of them. 

 
Happy Jacks – a town built to construct the Happy Jacks Shaft as part of the Snowy Scheme. 

Grace Hooper, an Environmental Officer  with the  NSW National Parks & Wildlife Service, 
explains. “Happy Jacks is an unusual and remote environment sitting right in the middle of 
Kosciuszko National Park. It’s special because it’s where evidence of the Snowy Scheme 
construction is very clear, with over a million cubic metres of rock spoil dumped in the 
valley back in the 1960s.” The story behind the rock spoil forms the basis of the signs. 
What was dug to generate all those cubic metres? Who lived and worked at Happy Jacks 
and what has happened to the landscape – the flora and fauna – in the many years since? 



 
 

Interpretive text was put together to answer these questions, the signs were designed and 
fabricated in late 2019. Bushfires delayed installation (luckily) until November 2020. And 
here is some of what the signs say… 
 
Happy Jacks valley was highly altered by the construction of the Snowy Mountains Hydro 
Electric Scheme, by dumping of over 900,000m3 of rock spoil and building Happy Jacks 
Dam. The spoil was excavated during the construction of the Happy Jacks Shaft and the 
22km long Eucumbene-Tumut tunnel. The Hydro Scheme was a massive engineering feat 
aimed at generating hydro-electric power and providing for irrigation by diverting and 
damming the headwaters of the Snowy Mountains. Over a 25 year period, seven power 
stations, 16 major water storages and 220 kilometres of tunnels and aqueducts were built. 
 
The new signs also explain who came to Happy Jacks to live and work. The town was 
established in late 1954 for the crews working on the Eucumbene-Tumut tunnel. Straddling 
both sides of Happy Jacks Road, eighty-two houses were set up as well as a school, 
hospital, club house, Post Office and store, a wet canteen and a Police Station. And when 
the job was done in 1959, everything was relocated to the next construction phases and 
sites at Sue City and Tantangara.  
 
Over many years since  NSW National Parks has worked to rehabilitate the Happy Jacks 
precinct: earthworks and revegetation have increased stability, controlled weeds and 
reduced the rawness of the landscape. Research and practical interventions have gone 
into managing the local fauna, in particular the Mountain Pygmy-possum and the critically 
endangered Smoky Mouse. 

 
Mountain Pygmy-possum inhabit the Happy Jacks landscape along with feral cats and foxes. 
Predation and habitat loss have threatened healthy population numbers. To help, under-road 
crossings have been installed to allow safe movement. 

 
vale: Dr Graeme Worboys 
Graeme Worboys (May 6, 1950 - September 28, 2020) was a courageous leader of 
exceptional stature in the field of nature conservation - in Australia and internationally. 

His distinguished public service career in protected area management began in 1973  as a 
park ranger and ending in 1999 as an executive director with the New South Wales 
National Parks and Wildlife Service (NPWS): for much of this time he held responsibility for 
the protection of Kosciuszko National Park. In the last few years of his life, undeterred by 



 
 

seriously declining health and spurred on as ever by his absolute passion and commitment 
to the conservation of the Australian Alps, he produced with Deidre Slattery a definitive and 
visually stunning work of history, Kosciuszko - A Great National Park. And he campaigned 
for the removal of destructive feral horses from this beloved Park until he was too ill to 
continue. 

Graeme was more than a leader: he was an innovator. After leaving NPWS, he embraced 
the role of environmental consultant and specialist in protected area management. His 
dedication to the improvement of training and support for conservation managers around 
the world will be his lasting legacy. He marshalled his unique expertise to become lead co-
editor and co-author of the book Protected Area Governance and Management (ANU 
2015), a comprehensive global guide to protected area management, available in three 
languages. Each of its chapters can be downloaded for training and instruction, and that 
has now occurred more than 100,000 times. 

 

Graeme was also a national and global pioneer of the increasingly influential concept of 
integrated connectivity conservation: where for effective conservation, where we work to 
ensure that protected and other conserved areas are well-connected across landscapes 
and seascapes, as part of ecological networks, will both maintain biodiversity and provide 
an opportunity for species to adapt to climate change as local conditions change.  He co-
edited a major book, Connectivity Conservation Management: A Global Guide (Earthscan 
2010). He was the originator, with Ian Pulsford, of the continental-scale Australian 
conservation project called the Great Eastern Ranges Initiative. 

In 2014 Dr Worboys won the Fred Packard Award, the world's most prestigious award in 
the field of protected areas. The World Commission on Protected Areas of the International 
Union for Nature (IUCN) acknowledged that Graeme had been, "an outstanding champion 
of the importance of connectivity for conservation across landscapes globally. With 
enormous drive and dedication, he has consistently built a body of knowledge and advice 
to promote connectivity conservation initiatives around the world, and in the process, has 
developed a suite of publications and a committed cadre of protected area professionals to 
carry out this work". 

Dr Worboys also became a great contributor to UNESCO World Heritage. His expertise in 
heritage protection and his early background in geology saw him lead IUCN World Heritage 
site evaluations and advisory visits to Vredefort Dome in South Africa, Danxia in China, the 
Dolomite Mountains in Italy and the Trang An Karst Landscape in Vietnam; while he also 
provided critical support to the South Australian Government for National Heritage and 



 
 

possible World Heritage nomination for the Arkaroola geological area the Flinders Ranges. 

In 2020 Graeme was award the Order of Australia Medal - "for his significant service to 
conservation and the environment, and to the community". 

Graeme's humbleness, integrity, sparking smile, energy, determination and commitment to 
protecting "nature's gifts" inspired his many colleagues, students and friends to do better 
wherever he worked.  
- based on the obituary written by Bob Debus and Ian Pulsford which appeared in The Canberra Times; photo Penny 
Figgis, Vice Chair IUCN WCPA, taken in Plitvici, Croatia. 

 
closed borders hasn’t stopped the sharing 
Over the past year as borders closed, then opened, and closed again, the Australian Alps 
Program managed to keep on doing what it does best. The Program helps share 
information – the exchange of ideas and expertise between the people who are involved in 
caring for the Alps: parks agency staff, contractors, various associations and stakeholder 
groups, local government and catchment management authorities. In other words, 
everyone and anyone whose aim is to care and protect the Alps landscape. So how did the 
Program keep the flow of information and ideas going during lockdowns and border 
closures? Webinars, and most recently a thrice-postponed face-to-face meeting of the 
Australian Alps Walking Track’s management and stakeholders. If you missed the 
webinars, you can still take a look… 
 
SNOWGUM DIE-BACK: presented by Dr Matthew Brookhouse from the Australian 
National University where he shares his insights into the complex relationship snowgum 
have on the Alps landscape and the threats to snowgum health. Access via YouTube:  
https://youtu.be/nS_59ts0RVE 
  
BOGS AND FENS: hosted recently by ACT Parks and Conservation Service, this webinar 
looks closely at the alpine and sub-alpine bogs and fens both in the ACT (Namadgi 
National Park), and NSW (Kosciuszko National Park). Learn more about their values in an 
international, national and local context , history of research and the bushfire recovery 
efforts both after 2003 and now 2020 including assessment, monitoring, fauna recovery 
etc. You can access recordings from the webinar here using the password, 
bogsandfens.  https://vimeo.com/showcase/bogsandfenswebinar 

 
Thirty agency staff and other stakeholders, concerned with the management the Australian Alps 
Walking Track, met face to face up at Charlotte’s Pass. For more see 
https://www.facebook.com/australianalpsnationalparks/posts/1075717002839588	

https://youtu.be/nS_59ts0RVE
https://vimeo.com/showcase/bogsandfenswebinar
https://www.facebook.com/australianalpsnationalparks/posts/1075717002839588


 
 

 

TELL US YOUR STORY: We are always looking for stories to include in this newsletter. 
What’s happening in your part of the Alps? If you’ve built a new bridge, or cleared a track 
or installed some new signs, why not send me a photo and a few words. Maybe you just 
went for a particularly fabulous walk and would like to share your experience. We accept 
stories from staff members, volunteers and members of the general community. 

 
News from the Alps is published by the Australian Alps national parks. Program Manager and Editor is Rob 
Gibbs, NSW National Parks and Wildlife Service, Rob.Gibbs@environment.nsw.gov.au. For more information 
about the Alps, including information about the Parks, other publications and news, visit the Australian web 
page, https://theaustralianalps.wordpress.com/. You can also catch up and stay connected on current Alps 
related happenings and issues on the Australian Alps National Parks Facebook page:  
https://www.facebook.com/australianalpsnationalparks/.  And many thanks to those people who have made 
the time to be interviewed, and to the photographers for their images. Without this support, News from the 
Alps wouldn’t be possible. 
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