Strategic Plan
2016-2018

A Vision for the Australian Alps
The Australian Alps national parks Co-operative Management Program Vision Statement, as
described in the MoU is:

About This Plan
Australian Alps national parks Co-operative Management Program

Agencies working in partnership to achieve excellence in conservation management of the Australian
Alps national parks’ natural and cultural values and sustainable use through an active program of
cross border co-operation.

Mission/ Objectives

The purpose of this Strategic Plan is to set out the framework for achieving the objectives of the
Memorandum of Understanding, which are:

1 To pursue the growth and enhancement of inter-governmental co-operative management
to protect the important natural and cultural values of the Australian Alps national parks.

2 To co-operate in the determination and implementation of best-practice

management of the areas listed in Schedule 1 of the MoU to achieve the:
a. protection of the unique mountain landscapes;
b. protection of the natural and cultural values of the Australian Alps;
c. provision of an appropriate range of outdoor recreation and tourism
opportunities that encourage the enjoyment,education,
understanding and conservation of the natural and cultural values;
d. protection of mountain catchments;
e. amelioration of the effects of climate change

The Memorandum of Understanding

The Memorandum of Understanding commits the four governments to an agreed co-operative program:
Sec. 2.2 “The significance of the Australian Alps has been recognised by the Australian Government and
aforesaid State and Territory Governments by the extensive reservation of national parks and other
protected areas within the region, through National Heritage listing and recognition as a National
Landscape”.
Sec. 2.3 “The coordinated management, protection and conservation of the Australian Alps national parks
for all Australians, present and future, requires a joint commitment extending across State and Territory 		
boundaries”.
Sec. 2.4 “There exist Australian Government and State/Territory responsibilities for the conservation of the
natural and cultural values of the Australian Alps national parks”.
The MoU will be linked to each 3 year strategic plan through a formal triennial resigning process.
This commitment from the current governments will
(i)
validate the intent of the plan, and
(ii)
provide surety to the agencies for continuing support of the Australian Alps Program, and
(iii)
be adaptive to government and policy renewal.
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The Memorandum of Understanding (MoU) in relation to the Co-operative Management Program was originally
signed by parties in 1986 and revised in 1989, 1996, 1998 and 2003.

A Balanced Approach

Background

This Strategic Plan 2016-2018 for the
Australian Alps national parks Co-Operative
Management Program has been prepared
by the Australian Alps Liaison Committee
in accordance with the requirements
of section 6.1 of the Memorandum of
Understanding 2003 in relation to the
co-operative management of the Australian
Alps national parks.

The Australian Alps, a mountainous biogeographical region
in a predominantly dry and flat continent, contain Australia’s
highest peaks and unique alpine and subalpine ecosystems;
they stretch southwards from Canberra through the
Brindabella Range in the Australian Capital Territory (ACT), the
Snowy Mountains of New South Wales (NSW) and along the
Great Dividing Range through Victoria.

The plan was workshopped in May 2015 at
the annual Alps Operational Group meeting.
A review of old plans and the current
delivery model was undertaken.
It was identified that a new plan needed
to be matched against the resource
practicalities that have been and are
currently in place. The plan “…will have
realistic intent whilst being flexible and
adaptive”.

The Australian Alps contain plants and animals found
nowhere else in the world, significant landscapes, and
Aboriginal and historic places. They are a highly valued
recreational and tourism resource for many Australians, and
are the headwaters of some of Australia’s most important
rivers and streams, supplying snowmelt waters for the
maintenance of ecological processes and communities,
domestic use, industry, irrigation and hydro-electric
production in NSW, Victoria, ACT and South Australia.

To meet Program objectives for the three
year life of this plan, the priorities and
expected outcomes needed to be clear,
pragmatic and applicable for the resources
available.
The Strategic Plan 2016-2018 recognises
the successes of the past and will continue
to assist agencies to be able to continue to
provide long lasting benefits for current and
future generations.

The co-ordinated management, protection and conservation
of the Australian Alps national parks for all Australians, present
and future, is the subject of an agreement (a Memorandum
of Understanding) between the Commonwealth, New South
Wales, Australian Capital Territory and Victorian Governments.
Heads of the park agencies of NSW, ACT, Victoria and the
Commonwealths Director of National Parks act as the Alps
Program executive council.
On behalf of the Heads of Agencies the Australian Alps
Liaison Committee (AALC) co-ordinates projects that
encourage the consistent and co-operative management of
the Australian Alps national parks. The Program enhances
the ability of member agencies to meet their roles and
responsibilities in managing the parks and reserves in alpine
and sub-alpine regions of mainland Australia.

See full text of the MoU at https://theaustralianalps.wordpress.com/the-alps-partnership/publications-and-research/
memorandum-of-understanding/

Review and Timeframe
1.

The Strategic Plan’s Priority issues: Objectives and Outcomes will be a standing item at the
annual Heads of Agency meeting. The Convenor of the AALC shall report on the previous
financial years Outcomes met, and current year’s program performance to date.

2.

This plan will commence in 2016 upon approval by the Alps Heads of Agencies group, and will		
run until the end of December 2018 or until it is replaced by the subsequent plan.

Values and Priority Issues

Priority Issues g Outcomes

2016-2018 Theme: Connectivity through Catchment Health

In the triennium 2016 - 2018 the Australian Alps national parks Program will address the following
issues as priorities. These six priorities were identified by the AALC, agency staff and stakeholders
through a variety of consultative processes.

The six Priorities and associated Objectives have targeted Outcomes.
These Outcomes are the areas of key results that the Alps Program will aspire to. Using the set objectives the
AALC will work with the Reference Groups to guide the annual works program in delivering the Outcomes.

The May 2015 Strategic Plan workshop identified many challenges for the plans 3 year period. The
connectivity around those challenges was identified by:

The Priority Issues have an important nexus to each of the Core Values. Within each Priority Issue
there is an associated Objective. In the setting of annual work plans the AALC will be mindful of how
the Priority Issue and its Objective can contribute to each of the Core Values.

People and the Alps Environment
The operating principle of the Alps Program is about CONNECTIVITY. Enhanced relationships will
provide further strength to agency operations and a delivery of improved community service.

The participants’ collective agreement that the underlying issue for the greater
Australian Alps landscape is Catchment Health.

•

Recognition that a healthy Alps Biodiversity is connected to healthy Alps People.
And that both hang off a healthy Alps Catchment. Each is strongly interconnected.

•

The identified Core Values and Priority Issues are interwoven with each other.
Priority Issues will be targeted to deliver (successful) Program Outcomes aligned
to this theme Connectivity through Catchment Health for the three years 2016-2018.
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Delivering the Vision
1.

The MoU partners will manage the conservation
reserves of the Australian Alps region, as the
continuous landscape it is, with complimentary
legislation and management plans and seamless
education, promotion and marketing in order to
protect, and develop respect for, the natural and
cultural heritage, and facilitate visitor enjoyment of the
Alps region.

2.
The ecological health of mountain catchments
will be a central focus for the Programs annual
projects. This will support each of the Parks partner
agencies as also principal stakeholder agencies who
deliver catchment and biodiversity services to the
Murray-Darling basin.
3.
Annual (environment) projects approved by the
AALC will support increased scientific research on the
effects of climate change on the natural values of the
Alps, enabling effective

adaptive management, and leading to the
development of appropriate programs particularly in
regard to impacts on biodiversity, fire management,
catchment protection and tourism.

4.

A contribution by local indigenous people will
be encouraged by management at the local agency
level. Partnerships with Traditional Owners will be
identified, particularly around value-adding to a variety
of relevant cultural and environmental Alps Program
projects.

5.

The administrative structure will aim to operate with low overheads and effective integration with
agency structures and the Alps planning framework (MoU, strategic plan and annual works plans).
The agencies will rotate the administrative support and program management tasks on a triennial
basis. The ACT’s Parks and Conservation Service commence governance of the AAnp Program in
July 2016 and will convene the AALC for the major period of this plan.

			

Projects aligned to connect visitors and
communities knowledge of the Australian Alps will
be integral to the continued success of the Program.
AALC will facilitate continued cooperation between
the agencies to support the recognition of the
conservation and cultural values of the Alps.

Core Values
Resilient Natural Landscapes

Connectivity through Catchment Health 2016 - 2018

•

Priority Issues and Objectives
Invasive species.
Diminishing the impact of invasive species on natural systems, including
consideration of the impacts of climate change.
The ungulates - deer and wild horse, shall have particular emphasis.

Landscape-wide Catchment and Ecological issues.
Contribute to the development of landscape wide initiatives that deal with
new approaches to ecological systems and processes providing benefit for
mountain catchments.
Climate Change and adaptation.
Align projects to research that compliments expanding knowledge of climate
change impacts on the natural values of the Alps. Projects that identify
adaptive management opportunities for current and emerging issues will be
encouraged.
Living Cultural Landscapes

Connecting People to the
Australian Alps national parks

Skilled and well-connected
agency staff

Outcomes

• Enhanced networking with catchment managers
• Increased awareness of processes leading to improvements in alpine
ecological and catchment health
• Good research outcomes are used and adapted by agencies

Structure of the Alps Program

Aboriginal Peoples Involvement.

• Post settlement cultural heritage values are also supported by the Cultural
Heritage Reference Group via workshops and stakeholder inclusive projects

Communications. Improve relationships with key partner agency staff;
improve communication tools accessibility (website, newsletter, and social
media) and; ensure park agency staff are a focus for the Programs activities.

• Contemporary and accessible information at visitor centres; brochure and
hardcopy publication; quality on-line mediums
• Annual opportunities for agency staff and stakeholders to network and share
expertise via targeted workshops and forums
• People, biodiversity and catchment health interconnectedness is well
marketed
• Accessible information on AAnp Program projects and outcomes
• Cross-agency training opportunities are available for staff
• AAnp Program maintains and improves its marketing tools
(media, collateral, signage)

Memorandum of
Understanding

Alps Ministers

ENVIRONMENT

• Approved projects value-add new knowledge for park managers
• Implementation of activities that are designed to provide adaptive
management in response to those changes
• An active nexus is provided through the biennial Science - Management
forum and other means
• Participation and connection with Traditional Owners remains strong
• Agencies will lead the relationship at local levels
• The AAnp Program will facilitate connection between annual projects, the
agencies and the Alps Traditional Owner groups

Knowledge Management. Improved access and utilisation of research
outcomes, databases, reports and program information. Market these
resources to assist in achieving best practice protected area management.

Reference Groups

• Shared strategies for enhanced planning and operations outcomes
with catchment specific benefits
• Close cooperation via joint prioritisation of agency effort on emerging and
known species
• Operational workshop/meetings to address specific weed and pest animal
priorities

Aboriginal Peoples Involvement.
The program acknowledges the contributions made by Traditional Owner
groups to a variety of the Program’s actions. Participation by agency
indigenous staff and the TO groups to projects will be encouraged. Where
appropriate projects will integrate the Alps indigenous peoples interests and
aspirations.

Communications.

Structure to implement the Alps
Co-operative Management
Program

Links with other
agencies
state, national,
international &
Alumni

Program
Office

CULTURAL HERITAGE
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Agencies Group
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inc. working groups,
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Annual Works inc. Projects and Priority Issues
(as approved by AALC)

CONNECTING PEOPLE

Reference Groups
The Reference Groups are responsible for contributing to outcomes that align to the Priority
Issues. They will comprise of up to three members from each agency and they may co-opt
specialist experts external to the agencies. The Reference Groups will provide expert advice to
the AALC and may develop projects for the Priority Issues via the Annual Works Program.
They will meet face-to-face a minimum of once per annum; have representatives that attend the
annual symposium; form issue specific work groups as necessary.

